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Upbeat 
Scheduled Meetings 

(Unless announced otherwise) 
 

General Membership 
Quarterly at Musicians’ Hall 

 
Executive Board 

Monthly at Musicians’ Hall at 10:30 a.m. 
on the second Thursday of each month 

• 
Meetings are open, and members 

are invited to attend. 
Members wishing to formally 
appear on the agenda must 
submit a request in writing 

at least 24 hours prior to the meeting. 
• 

Membership Dues 
Category  Quarterly       Yearly 
Regular  49.25       197.00 
Life   20.50         82.00 
Inactive Life 14.75         59.00 
 
• A $4.00 discount will be given if 
Yearly Dues are paid in advance. 

• 
 

Any notice appearing herein shall be 
considered to be an official notice 

to the membership. 
 
• 

Suspension Policy 
 Any members whose Regular or 
Life Membership Dues remain unpaid 
three months from the due date shall 
stand automatically suspended from 
membership and be ineligible for Local 
12’s benefits or referrals and shall be 
required to pay a reinstatement fee of 
twenty-five dollars, plus back standing 
dues and late fees of five dollars per 
quarter in order to resume membership 
in good standing. 
 Members not paying dues for six 
months will be dropped. 
 Reinstatement requires payment 
of a Local Initiation Fee of fifty dollars 
in addition to the reinstatement plus 
quarterly late fees. 
 If off the role book for one year or 
longer a Federal Initiation Fee of   
sixty-five dollars is also due. 

 
 
 

To Resign in Good Standing 
 If dues are current a member may 
resign in good standing by written       
request delivered by mail, FAX or        
e-mail.  Telephone message is not    
acceptable. 

 

Services and Benefits 
• Recording Industries Music 
 Performance Trust Fund (MPTF) 
• Pension Fund 
• Payroll Service 
• Legal Contracts 
• Instrument  & Equipment Insurance 
• Use of Musicians’ Hall Facilities & 

Equipment 
• AFM Signatory Booking Agent      

Directory 
• Emergency Traveling Assistance 

Program: 1(800) ROAD-GIG 
• Union Privilege 
  Legal Service 
  Loan 
Program 
• Credit Union 
  Savings 
  CDs 
  IRAs 
  ATM cards 
  VISA 
  Auto loans 
• AFM National Website 
• Wage Scales 
• Dental Plan 
• National Ear Care Plan 
• Member Directory 
• Referral Service 
• Petrillo Fund 
• Publications 
  International Musician 
  Local 12 Update (newsletter) 
• Electronic Media Services 
• Audition Ads 
• Collective Bargaining 
• Legislative Representation 
• Recording and Multimedia          

Protection 
• Experienced Negotiators 
• Musician-to-Musician Support 
• A Community of Musicians 
• Union Driver & Traveler Motor Club 
• Hertz Car Rental Discounts 
• DisneyWorld Hotel Discount 
• Parents’ College Advisor 
• Member Flower Service 
• TEMPO - Task force for employment of 

musicians promotional organization 
• AFM Player Associations 
   RMA - Recording Musicians’ 
      Association of Northern California 
   ROPA - Regional Orchestra 
      Players’ Association 
   ICSOM - International               
   Conference of Symphony and    
      Opera Musicians 
  TMA - Theatre Musicians 
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Secretary’s Soundboard 
     Musings from Secretary Larry Gardner 
 

When I was actively tuning and repairing pi-
anos, I was always looking for ways to do 
things with better efficiency and higher quality.  
My goal was to have a piano that not only 
sounded great, but felt great, and to some ex-
tent, looked great.  I didn’t have control of the 
craftsmanship with which the piano was built, 
nor did I have control over the quality or quan-
tity of service the piano had previously.  Never-
theless, I was always looking for a better way. 
 

And I would like to think that we’re doing this 
at Local 12. 
 

A personal goal of mine has been to increase 
the usefulness of Local 12’s website to our 
members.  In the past year, we’ve already made 
a transition from a “hall rental” based web site 

to a member information/services web site.  Perhaps 
you’re reading this edition of the newsletter from our 
website.  If not, you can find it on our web site in the 
members section.  We currently include links to the 
AFM, AFM benefits (including Union Privilege), 
AFM’s International Musician Online edition, Local 
12 benefits, and a place to send an e-mail for a refer-
ral.  We have links to AFM’s player conferences, 
including Regional Orchestra Players Association, 
International Conference of Symphony and Opera 
Musicians (ICSOM), Regional Orchestra Players' 
Association (ROPA), Recording Musicians Associa-
tion (RMA), and the Theater Musicians Association 
(TMA). 
 

From our website, you can e-mail any of the Local 12 
officers as well as the board members simply by 
clicking on a link.  We currently have only 11 people 
who’ve taken advantage of linking their web page 
from Local 12’s website.  How about your web page? 
 

We have links to the musical groups that we perform 
in.  We have audition ads.  (By the way, if you know 
of a California audition coming up, please let us 
know and we’ll see that it gets up on the site.)  From 
our web site you can connect to the AFL-CIO, the 
California Labor Federation, and the California Arts 

Advocates.  Modern technology makes 
it very convenient to voice one’s opin-
ion to our elected representatives.  An 
easy way to do that is to click on 
“AFL-CIO e-activist network” and 
join the AFL-CIO’s e-activist network 
right from our website.  Once some-
body signs up, writing their senators 
and congressional representative is 
just a couple of mouse clicks away.  

Did you forget when our next member meeting is?  
You can find it listed under “News”. 
 

I don’t know about you, but many times now days, 
when I’m trying to figure out how to get somewhere, I 
don’t run out to my car and search for my torn up old 
map.  Instead I log on to the internet and go to 
mapquest or yahoo and look up where I’m going.  I 
believe that’s true of many of us in 2004.  Therefore, 
another important goal for me has been to create an 
Internet Based Referral service.  It has worked well for 
some other locals.  In order for this to work, we need 
everyone to log on and update their profile, let us know 
what groups they have formed, and what kinds of mu-
sic they can play.  The more groups we have, the better 
chance we’ll be able to make good referrals and grow 
our business.  The customer wins because they get pro-
fessional quality musical performances.  We as musi-
cians win because we get more work and more value 
for our union membership.  And the Local wins be-
cause we get more recognition--earning more political 
clout, more work dues, and a more vibrant member-
ship. 
 

Our website is a work in progress.  If you have ideas 
for improving our website please let me know.  Did I 
mention that we only have 11 members who have 
asked to have a link from Local 12’s website to their 
own?  And two thumbs up to Brother Stanley Lunetta 
for all the hard work on our website!  The next time 
you see him, be sure to thank him personally. 
 

Now go log on to www.musicianshall.org and   
    GET CONNECTED!   :-) 

     Larry.   
     (559) 259-9081 
     secretary@musicianshall.org 
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Air National Guard Band of the West Coast at Moffat Federal Airfield, located near Sunnyvale, has openings in almost all 
sections of the band.  For further information contact Technical Sergeant Neal Griffin (209) 522-8612 or e-mail him at 
neal@softcom.net 



International Reps—continued from Page 1 
President Tom Lee writes 
“This reorganization has 
regrettably necessitated a 
reduction in the field staff.  
As a result, Ralph Franchi, 
Dennis Lynch, Keith Ma-
rugg, and Jimmy Nixon are 
no longer employed with 
the Federation.”  
 
 Don Shumate and Alan Willaert will continue as 
International Representatives.  Gene Tournour 
shall move over to be an International Representa-
tive and Tina Hafemeister has been appointed by 
President Lee as AFM coordinator and adminis-
trator of International Representatives.  Janice Ga-
lassi, Director of AFM’s Symphonic Services Di-
vision, will move over to become Director of Or-
ganizing and Education. 

 

Internet—Continued from Page 1 
You will need to choose a new password when you first 
log in to the account.  
 

Once you log in you will be asked to update your pass-
word to something that you can remember but also may 
not be what your initial temporary password was. 
 

When you log in you can update your professional mu-
sician profile and answer questions about the various 
instruments you play and teaching you may do. Once 
we enter the soloists and performing groups into the 
system the soloists or performing group contact persons 
will have the opportunity to update their performing 
group “bios” and check that we have all your performer 
referral information, as it should be. 
 

Future enhancements include allowing a photo to be 
added to the bio as well as audio/video samples. 
 

The new Web directory will be linked from our exist-
ing Web site address and, when fully deployed will 
operate similarly to http://www.annarbormusicians.org. 
 

The new database function will allow you to: 
View an online directory of other active members in 

good standing – intended exclusively for members 
(not the public) to contact each other. It will in-
clude name, instrument(s) played, phone and e-
mail. You have the option to make your informa-
tion available or not to the membership. 

Make your own corrections or updates to your personal 
profile at any time, via password to the site’s ad-
ministrative area. This profile will be used in the 
online member directory and the referral lists of 
instructors and soloists. 

Search an online (public) referral list of instructors, 
soloists and performing groups, also independently 
editable by you at any time via password to the 
site’s administrative area. 

Future enhancements include viewing and posting your 
performance dates to a calendar of events, uploading 
audio/video media clips and images. Also use a mem-
ber discussion forum and list classified ads. 
 

If you don’t have access to a PC or the Internet we can 
assist you, by appointment, to help you get your profile 
updated. 
 

We hope you will be able to make time in your busy 
schedule to get involved and help us help you through 
this exciting development for the promotion of Local 
12 and its members. 
 

Sincerely, 
Larry Gardner, Secretary/Business Agent 
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SACRAMENTO PHILHARMONIC ORCHESTRA 
Michael Morgan, Music Director 

Proudly announces auditions for the following positions: 
 

ASSISTANT CONCERTMASTER 
SECTION VIOLIN II (2) 

SECTION VIOLA 
ASSISTANT PRINCIPAL BASS 

SECTION BASS 
 

To be held June 2-3, 2004 
  

Applicants may receive information regarding the audition  
by visiting our website at:  

www.sacramentophilharmonic.org 
 or by writing to the address listed below. 

  
No information will be given out over the phone. 

Submit one-page resume and refundable $25 audition fee 
to be received by May 1, 2004 to: 

  
Thomas Rance, Personnel Manager 

c/o Audition Committee 
Sacramento Philharmonic Orchestra 

PO Box 5236 
Sacramento, CA 95817 

  
The Audition Committee of the Sacramento Philharmonic Orchestra 
 reserves the right to dismiss immediately any candidate not meeting 

 the highest professional standards at these auditions. 
  

The Sacramento Philharmonic performs five-six concerts each season  
with additional education concerts, Opera, Ballet, and special events.   

For the 2003-2004 season most Philharmonic musicians had 70+ services. 
Base Section Salary per service in 04-05 season is:  $105.00  

Assistant Concertmaster and Principals:  $131.25/service 
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Western Conference Notes 
by President Ken Kligerman 

 

Gompers and Gilligans 
The heady atmosphere of a conference of your fellow musi-
cians and fellow officers from as far away as Denver, Houston 
and Honolulu is the ultimate "mixer" bringing together Metal 
and Brass, twentysomethings and eightysomethings and 
Gompers and Gilligans. 
 

We Are Not Alone 
That realization is incredibly empowering. The realization that 
we all share common problems from 47 in LA to 424 in Rich-
mond. The realization that there is an international organization 
under whose wings we receive protection, influence, expertise, 
support and structure and whose officers are accessible ar-
dently working to solve our problems and just like you and me, 
musicians who know firsthand our situation. 
 

The Western Conference in Phoenix will be a month behind us 
by the time you read this but for Local 12's Delegates its ef-
fects will be ongoing. Each of us comes from our own musical 
specialty and may expand into other areas such as Symphonic 
players taking casual gigs. That enlargement of experience 
might even cross genres giving us a still broader perspective on 
this bizarre business we're in. 
 

Preparing for Arbitration 
During the workshop "Preparing for Arbitration" presented by 
Carol Oppenheimer and Morty Simon Secretary/Business 
Agent Larry Gardner and Lorenzo Hines from our Board of 
Directors each received praise for their effective but different 
approaches to the mock arbitration based on an actual case. 
Many musicians found themselves having to play the role of 
management and said they learned some valuable lessons just 
from that exercise. All three of us came away with new tools 
and insights which will help in any arbitration. 
 

California Conference 
After the Close of Business of the Western Conference on Fri-
day the California Conference met to discuss issues particular 
to the locals in our state. The business tax on home-based busi-
nesses survives in LA and San Jose and we should remain dili-
gent should it rear its ugly head again in Local 12. There was a 
report on the CAA's (Ca Arts Advocates) activities such as 
support for legislation and grants. Frank Glasson of 325 (San 
Diego) discussed his progress in qualifying AFM locals for 
substantial discounts on many types of insurance. We'll all be 
waiting anxiously to hear more on that subject. 
 

Lorenzo Hines, Board Member, CAC Chief Administrative 
Officer/Chief Financial Officer 
But I think the most animated discussion came about because 
of our own Lorenzo Hines' position with the CAC (California 
Arts Council) Chief Administrative Officer Renz' intimate 
knowledge of the CAC specifically and State bureaucracy in 
general put him in the limelight while he fielded questions on 
how we can help convince the powers that be of the importance 
of the arts. The final result was passage of a resolution to take 
back to the CAC offering whatever help we are able to give. It 
was an exciting moment in networking for musicians' advan-
tage. 

 

Sit-ins Welcome 
Then we adjourned to more familiar surroundings: where the 
Barb Catlin Trio was performing in the Kokopelli Lounge. Sit-
ins were welcomed and a most fascinating array of talent re-
minded us why we love this business! 
 

The Power of a Contract 
Saturday was amazing. Nicholas Enoch, Esq. started the festivi-
ties off with the tale of a Breach of Contract Case at Local 586 
(Phoenix, our hosts) wherein a Mariachi band played one night 
on a month long contract and was told their services weren't 
needed anymore. The short version is that instead of making 
good on a $7000 contract the protracted case cost the club owner 
over five times that amount by the time it was settled. FILE 
CONTRACTS! 
 

Pension Cuts 
That makes a good segue to the next topic discussed which was 
the AFM-EPF aka the Pension Fund. Good segue; bad news. 
The rate at which contributions will paid back out as retirement 
benefits was lowered primarily brought about by the poor econ-
omy over the last couple of years and a Federal law which basi-
cally forced their hand. Some of the old-timers I talked to after-
wards said, "As soon as the economy picks up they'll raise it 
back up." So I guess that's a pattern us young'uns will have to 
trust in. I've only been a member since 1974. ;-) At the old rate, 
from the day you start drawing your pension (at 65) it would 
only take 22 months before you had received every dollar you 
put into the fund. The rest is gravy. Now that period rises to 29 
months. Still an amazing return. Another change was a reduction 
in early retirement benefits - they really  want you to hang in 
there until 65. But the unkindest cut of all was to disability bene-
fits. There seemed to be the greatest interest in that being re-
versed ASAP. 
 

One of the Greatest and Hardest Won Benefits: Our Pension 
Fund 
All that said, it's still a great plan! If you're not taking advantage 
of the AFM-Employer's Pension Fund you're missing one of the 
greatest and hardest won benefits of AFM membership. The 
forms have been a bit arcane and the language scary to the Fa-
ther of the Bride but a new form greatly simplifies things. 
 

Where's the Trust? 
Noel Berman, MPTF Trustee announced, among other things, 
that the new name would simply be Music Performance Fund. 
One snide musician in the crowd said in his best stage whisper, 
"Oh, so they're removing the "Trust," eh? It was also made clear 
that it was and independent entity and not under the RIA. The 
well-represented Recording Musicians asked some pointed 
questions to Mr. Berman's sad but consistent message that re-
cording was down 8% bringing MPF down 40%. In my short 
tenure as President I have watched the MPTF cut, slashed and 
reduced at a rate that makes me wonder if it's not being disman-
tled. That conspiracy theory would have to be accompanied with 
the popular tabloid disclaimer, "according to rumor mongers." 
 

Recording in the Digital Era. 
The final presentation and crowning jewel of Saturday's excep-
tional exegeses was by Patricia Polach, Esq. which gave me the  

See Notes—continued on Page 7 
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Notes—Continued from page 6 
warmest, fuzziest feelings toward the AFM I felt the whole 
weekend. Not only did Trish educate us as to how our unbal-
anced copyright agreements came into being, she blew the 
spit valve (excuse me, condensation release spigot) off the 
mysteries surround all the amazing new ways music is being 
distributed. The warm fuzzies came from the fact that this 
lady knows whereof she speaks and I was personally thrilled 
to realize that the AFM was so ardently pursuing this new 
frontier that will become a vital part of the music scene in 
the years to come. 
 

Performance Rights Excluded via Broadcast Industry 
Lobbying 
In a nutshell when mechanical recording and broadcasting 
were in their infancy lobbying by the broadcasting industry 
successfully modified the traditional interpretation of copy-
right as it was applied to the new technologies resulting in 
loss of Performance Rights on sound recordings - which, by 
the way, is the only type of copyright to have this exclusion. 
This is why radio stations don't have to pay royalties to the 
musicians whose recordings they play. At least the com-
poser does have Performance Rights hence BMI, ASCAP, 
etc. collect fees for their clients, the composers. Recording 
to wax cylinder, aluminum disk, stainless steel wire and iron 
impregnated plastic tape are all examples of mechanical 
recording.  
 

Today digital recording and World Wide Web and other 
nonphysical forms of distribution are analogous to early 
mechanical recording and radio broadcasting in their infancy 
as well as their functions. Now recording to computer mem-
ory, or digital recording, has come along and the need to fix 
a recording in a physical medium such as a wax cylinder, 
aluminum disk, etc. no longer exists.  A digital recording is 
simply data which can be stored on a hard disk, burned onto 
a metal coated acrylic disk, aka Compact disk or CD, but 
can just as easily be emailed to your cousin in Vladivostok. 
 

Digital Rights Agreement of 1994; amended in 1998 
Enter the CARP (Copyright Arbitration Review Panel). Un-
der the Digital Rights Agreement of '94 and its 1998 expan-
sion to include webcasts (broadcasting over the World Wide 
Web), the Performance Rights are being granted to Perform-
ing Artists - in digital recording only. The fight continues 
for Full Performance Rights which interesting enough are 
being called Terrestrial. I say why limit it to Earth? What 
about Lunar? We've got to think of the future!  
Local 12 Kudos: Return to Fiscal Stability 
The final speaker was AFM Western States Representative 
Dennis Lynch who dedicated several minutes to outlining 
the challenges Local 12 has been through over the past few 
years. Not the least of which was the acquisition our Beauti-
ful New Hall; the failure of the Sacramento Symphony (our 
major tenant) and subsequent loss of work dues turning our 
Beautiful New Hall into a financial black hole; the eventual 
sale of our Beautiful New Financial Black Hole and, as of 
January 1, 2004, our return to fiscal stability. Dennis' re-
marks elicited a spontaneous round of applause                

from all the Delegates which meant so much coming 
from peers who share many of the same problems in 
their own locals. It was quite an honor - I wish you all 
could have been there to have that very touching salute 
wash over you as it did Larry, Renz and Ken. 
 

You've Joined, But Are You a Member? 
With every Conference, Workshop or Convention I come 
back more excited, empowered and invigorated by what 
a few people can do when they combine forces. It's get-
ting harder and harder to endure that old chestnut: "What 
does the Union do for me?" There are two answers to 
that. 
 

1) More than you'll ever know - unless you take a long, 
hard look at what goes on at the local level and Interna-
tional level. Even then you might not learn about the 
Polachs, Lynchs, Enochs and Gabriels out there pound-
ing a particular piece of pavement to bring some specific 
benefit to you and me. If you honestly believe that the 
labor movement isn't doing anything for you then I re-
spectfully suggest you go back to working 12 hour days 
6 days a week with no retirement, no recourse for griev-
ances, and no voice. 
 

2) What do you do for the Union? There is no entity 
that is "The Union." It is us. You and you and you; all of 
the yous out there. It may sound trite, but try and get 
your head around this concept: We are the Union. We are 
Unified. E Pluribus Unum - "Out of many, one." We are 
the many - the Union is the one. Musicians formed the 
first chapters of the AFM to protect themselves. There's 
safety in numbers. Over the years many hard won battles 
have raised the standards for musicians and we all enjoy 
many of the benefits whether we join or not. 
 

But if you can complain that the Union doesn't do 
enough for you I suggest you have joined, but not be-
come a Member. Get involved. Find out about benefits. 
Do you currently take advantage of our Pension Fund? 
Instrument insurance? Do you snivel at paying a tiny 
percentage of what you make as Work Dues even though 
it's really the employer who's paying, not you? How can 
you take advantage of protection from defaulting em-
ployers if you don't file contracts? When's the last time 
you participated in a quarterly Membership Meeting? 
Helped fold the newsletter? Taken advantage of Local 
12's photocopier policy? Walked a picket line? Provided 
music on a picket line for other Labor Union actions? 
Applied for Music Performance Fund grants? Student 
grants? Payroll Service? 1-800-ROAD-GIG? Union 
Privilege Credit Union? Referral Service? 
 

Not only is there safety in numbers, but also many hands 
make light work. 
 

Fraternally yours,  
Ken Kligerman, President 
Professional Musicians of Central California 
American Federation of Musicians, Local 12 
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